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A Note From Our CEO:
As we present LVIM’s 2019 Impact Report to you, it seems an odd thing to be looking back at this moment.

Nine months into 2020, we, like most in our community, have been faced with unprecedented challenges.

However, it is because of the success of our past that we’ve been able to meet the needs of the present.

In 2019, LVIM built the gorgeous new facility on West Peachtree Street and said goodbye to our original home in the John Cox Grammar School.

Our founding CEO, Bobby Yates, retired after nearly 20 years of dedication to LVIM’s mission.

We finished the year debt free for the 18th year in a row, with nearly a year’s worth of operating cash in savings.

It is because of YOU - our donors, volunteers, providers and staff - that LVIM provided a record number of services to a record number of 

new patients for an unprecedented $9 million plus in services. In these pages you will find a glimpse of the fruits of your gifts. 

It is because of your heart, passion and gifts that we have met the challenges of 2020 head on, poised to meet the ever 

rising need to provide primary healthcare to the working uninsured in our community.

Through the transitions of 2019 and all of the unpredictability and uncertainty of 2020, LVIM remains strong.

Over the course of the last four months, LVIM, like everyone out there, has traveled uncharted waters.  We’ve had to make 

many decisions, pave many new paths and in some cases had to come back and do all the same work the very next day.  

We read and learn and connect.  We do our best to decipher the inundation of information being hurled at us every day.

At LVIM, we’ve held strong in balancing our budget, meeting the needs of patients, volunteers and staff.  We’ve 

implemented curbside services, telemedicine, and partnered with other free clinics around the state to acquire enough 

personal protective equipment to get us through the end of the year. We’ve been challenged to rethink what volunteering 

can look like and created volunteer from home opportunities. We’ve begun to craft fundraising and volunteer recruitment 

and retention plans that can fit in a future where social distancing is the norm, but human connection is more important 

than ever.  We are leaning in and letting this time refine this organization.

There is still much we do not know about our collective future, but one thing is for sure:  LVIM will be here 

providing compassionate healthcare to our community, no matter what challenges lie ahead.

Thank you for joining us on the journey, past, present and future,

President/CEO



Your contribution will help LVIM continue providing compassionate healthcare to 
our community, no matter what challenges lie ahead. As you reflect with us on the 

achievements of 2019, would you consider making a year end gift?

for giving the gift of good health!
www.lvim.net/donate

600 W Peachtree St, Lakeland, FL 33815

PLEASE JOIN US!

THANK YOU

Funds one service encounter
Funds one patient visit with a medical provider 
Average cost of one dental visit
Provides ten patients diabetic supplies for three months
Furnishes lab work for 20 patients for one year
Average cost of one year’s primary care for one patient
Supplies medications for 50 patients for one month
Provides ultrasounds for 80 patients
Cost to furnish one clinical room at LVIM

$58        
$119
$274
$555     
$724   

$1,126 
$1,827
$2,400  
$4,313



Amazing! Look what we have done since 2001

The Mission

28,030+ Patients 

517,488 Patient Visits

449,455 Prescriptions Filled

25,495 Radiology Exams

124,067 Lab Tests

6,360 Screening Mammograms

5,266+ Volunteers

532+ Doctors, Dentists,  
& ARNPs who have given 
of their time

Lakeland Volunteers in Medicine provides free, 
high-quality, out-patient medical, dental, and 
mental health care to the working uninsured 
of Polk County in a compassionate manner.
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Programs & Services

Core Value #1:  
Quality Healthcare
Every patient receives high quality outpatient 
healthcare delivered by trained volunteers.  
The quality of our healthcare and the satisfaction 
of our patients are measured.

New in 
2019...
LVIM
now 
offers

LVIM  NOW  OFFERS

Hepatitis C 
Screenings and Treatment

Colonoscopies Physical therapy in
partnership with FSC

Low dose
Lung CT scans 



Making a Difference



Collaborative Partnerships
Core Value #4: 
Strong Community Partnerships
Delivering quality healthcare requires cooperation
among medical and community partners. We 
actively seek partnerships that will improve the 
health and medical access of our patients. 



LVIM: The Need

LVIM:  THE NEED

From Polk County BoCC Indigent Health Care Annual Report

*59% of Polk

households fall BELOW

this threshold

*United Way ALICE Report



of patients have improved their 
health as a result of the care they 
received at LVIM in 2019.

of LVIM patients who are 
hypertensive lowered their 
blood pressure to or below 140/90.

Value of services provided in 2019. Number of patients eligible.

New patients enrolled in 2019.

For every $1 invested at LVIM, 
nearly $5.33 was returned to the 
community in healthcare services.

 

number of patients who quit 
using tobacco with LVIM 
support this year.

number of patients who are obese 
who have committed to and 
succeeded at losing weight.

of diabetic LVIM patients 
decreased their LDL cholesterol 
to less than 100.

number of volunteer hours given to 
provide compassionate care.

of diabetic LVIM patients decreased
A1C levels to 7% or less.

2019 Year in Review:  Impact by the Numbers

97% 63%

$9,178,986 3,011
798
$5.33

19

113

54%
36,459

59%



Core Value #3:  
Financial Stewardship
We recognize and appreciate our donors. We create 
donor trust and loyalty through transparent reporting, 
financial prudence and a focus on the community
impact and value of donor gifts.

2019 Year in Review: Financials 2019

In 2019, LVIM
Earned the:

*includes in-kind    
 contributions and    
 expenses

*

*



2019
Thank you!

Total Net Revenue 
$202,771.49     



“I cannot adequately express how WONDERFUL this place is! To think that it’s 
completely volunteer run is unthinkable. Everyone here is SO kind, caring, & I have 
NEVER been treated so well and with total courtesy & respect. ”

“They saved my life. They referred me to get a routine mammogram and found out I had breast cancer and 
was able to catch it in time to get treatments before it was to late. If not for them I would have never had a 
mammogram. Awesome place.”

“LVIM is the place in Lakeland where those who might otherwise fall thru the cracks can 
receive excellent healthcare from caring professionals.”

“I honestly don’t know where I would be without this place. The 
staff is so friendly and kind. The doctors are so good at what 
they do. I would be lost without this place.”

“Great care for people that need help”

Core Value #5: 
Compassion for our Patients
We are committed to a “culture of caring” 
where all patients are treated with dignity 
and respect.

Patient Reviews

-Sherry A. Moss

-Judy DeRocco

-John Paul

-Ashley S

-Ronald Bradley



Barbara Smith is the rock of her family, the one to whom everyone turns when they need help.  When her mother died about a year ago, she moved her 
family into her mother’s home in order to help care for her brother who has cerebral palsy.  Barbara was also very sick.  Following a twelve day hospital 
stay for a lung infection related to the mold in her previous home, she turned to LVIM determined to focus on her health.

Like many Polk County residents, Barbara has been without health insurance or a regular heath care provider for most of her adult life.  Her husband 
works full-time, but the expense of the health insurance offered by his employer is too high for them to manage.  She found LVIM three years ago when 
a neighbor referred her to help with the dental work she needed.  When she started seeing a provider she had uncontrolled asthma, high blood pressure, 
diabetes and would soon be diagnosed with Hepatitis C.

Barbara is a mother of four and grandmother of six.  She knew it was time to focus on her health.  Over the last six months, she has lost 56 pounds.  
The asthma, high pressure, and diabetes are now controlled with the help of medications.  Following a course of Harvoni, a treatment for 
Hepatitis C, she received through LVIM, Barbara is now cured of this potentially fatal disease!  Barbara now likes to experiment with 
recipes by replacing ingredients with healthier options.  She carries a notebook with her everywhere and makes notes about what 
she likes and does not like so that she can review it with the nutrition educator at LVIM monthly.  

Barbara is determined to lose enough weight to be able to lower the medications she has to take and knows the 
way to do this is through the help of her primary care provider, APRN Emma McMicken and the Nutrition 
Educator Katherine Bates at LVIM.

As her health has continued to improve, Barbara has been able to do more of what she loves 
which is being there for her family.  Whether it is painting rocks with her middle 
school aged son, cooking for her family or helping with her grandchildren.

It is through LVIM and numerous collaborations that Barbara has 
made it through some dark times. LVIM literally saved her life 
and gave her back to her family.

Barbara Shares Her Journey



Making a Difference

AS  OF  12 .31 .2019
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$4.5 million
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Lowered blood pressure

Lowered A1C results

Lowered cholesterol

Sets of dentures provided

Prescriptions filled, 

with a value of

Women got mammograms

Women got PAP Smears

Patients lost weight

Patients quit smoking

LVIM patients feel healthier!

Core Value #2: 
Appreciate Volunteers
Our success depends on talented and 
compassionate people who give their time 
and talents.  We appreciate, acknowledge 
and support all our volunteers.

DR .  RAJU  KOTIPOYINA

2019  PHYSICIAN  OF  THE  YEAR

JEAN  BURGON

2019  VOLUNTEER  OF  THE  YEAR
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Thanks to incredible community support, LVIM moved into our new facility in April 2019.  This new facility has 
provided 50% more clinical space to help meet the growing need to serve Polk County’s working uninsured population. 
Specifically, this extra room has allowed LVIM to bring in more providers and see more patients, more frequently, 
thus improving efficiency and reducing wait times. The new building has two dedicated rooms for mental health 
practitioners, a dedicated dental and ophthalmology wing, additional areas for equipment and storage
 and the capacity to properly train our volunteer positions within the clinic.

WE WOULD LOVE TO SCHEDULE A TOUR FOR YOU. 
Please contact Ginny Sigle at gsigle@lvim.net or Sonia Glisson 
at sglisson@lvim.net to schedule a tour today.

Alice Koehler 
Named new President/CEO 
on September  2019

LVIM’s New Facility



The Leighty Fund
Iron Horse 

Family Foundation

Special Thanks to our 
$10,000+ Partners



Special Thanks to our 
$5,000-$9,999 Partners

The SHARE 
Foundation



Bank of Central Florida

Boyer Building Corporation

Cannon Automotive Group

Central Florida Millwork

CHERA, Inc.

Citizens Bank & Trust

CPS Investment Advisors

Creative Resource Associates

Custom Drilling

Eagle Pneumatic, Inc.

Florida Conference of the United 
Methodist Church

Florida Dental Association 
Foundation. Inc.

GEICO

Gray Robinson, P.A.

Hancock Askew & Co., LLP

Heath Funeral Chapel, Inc.  

Heacock Insurance Group

Highland Fairways Residents

Lakeland Electric 

Lakeland Magic

Lanier Upshaw, Inc.

Love Chiropractic Center

Medical Management & Re-Employment

Micro Path Laboratories, Inc.

Nuco Pump and Well Services, LLC

Payne Air Conditioning & Heating, Inc.

Phoenix Properties, LLP

Polk Starlight Sleep Labs

Publix Super Markets, Inc.

Register Construction & Engineering, Inc.

Socia Foundation, Inc.

Southeastern University

Summit Holdings

TBA Marketing

The Campisi Family Foundation Inc.

The Heritage Fund, Inc.

The Hilda Sutton and 
William D. Blanton Charitable Fnd., Inc

The Sanoba Law Firm 

Walmart Foundation

Women’s Care Florida Foundation, Inc

Special Thanks to our 
$1,000-$4,999 Partners

 for making 2019 a wonderful year
at Lakeland Volunteers in Medicine!

...and to every single individual donor 
and volunteer who gave of their

 time and resources,

THANK YOU



2019 Board of Trustees
Jim Cossin
Chairman

Bruce Bulman

Jonathan Crain

William Duke 

Douglas G. Ebersole, M.D.

Bob Eckenroth

Benjamin M. Fairchild

Adil R. Khan, MHA

Elizabeth Krause, DHA

Jen Lay  

Susan LeFrancois, Ph.D.

Ashley Link                                                                                                                                             

Sherrie D. Long

Carol Maietta

Kevin McWilliams

Justin Miller

Carla Morgan

John Paul, DMD

Steve Petersen

Timothy J. Regan, MD

Alex Shanks

Sandra Sheets

James Sidou

Jaquae Smith

Weymon Snuggs

Rica Walker

Bruce Abels
Advisory Board Chair
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...and to every single individual donor 
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